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Postharvest Network 2.0: core partners

AgriProFocus:

Signal PHL opportunities from within network, create linkages to local
stakeholders, ensure learning from projects for wider community

FME:

Ensure early involvement of private sector in assessing potential and
creating business case, ensure pilot implementation and upscaling

WUR:

Identify and study research questions, apply and transfer knowledge
on PHL topic to (co)design solutions
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Vision and mission

VISION

We envision a more sustainable and inclusive world, in which food security is improved, economic opportunities
are created and pressure on our environmental resources is reduced.

We seek to achieve a reduction of food losses — and thus working on Sustainable Development Goal 12.3 — by
connecting all different actors from the Dutch Diamond, both nationally and internationally, bundle expertise and
experience on postharvest losses and help develop sustainable solutions for emerging markets.

MISSION

INITIATE & FACILITATE
new solutions
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Activities

e PHN projects in five phases:
1. Awareness raising
Project opportunity identification
Design of PHL solution
Piloting of PHL solution
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Indonesian Postharvest Loss Alliance for Nutrition

Background Indonesia
« Losses of up to 50% while also confronted to significant malnutrition
« Focus on shallot as product of strategic local importance and fish as highly nutritious prod

Activities 2017 Next steps 2018

¢ Quick scan on major reasons for losses and *  Select or design fitting efarm storage solution
potential solutions . Pilot and scale up

«  Local workshops for creating momentum and «  Create local B2B platform for knowledge
starting exchange of knowledge and experiencq exchange on postharvest loss in fish
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Setting up a local Postharvest Network in Vietnam
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A Offernutritiousandsafe foodto A Set upocal PostharvesiNetworkto link

its own population localdemanddirectlywith Dutch

A Exporthighervalue(fresh) knowledgeandexpertise
productsto regionaland A Endorsedy closeto 20localand Dutch
European expomnarkets agri-food parties

A Launctplannedin 2018
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Benin’s PHL in tomato, fish and pineapple

Currentsituation

¢ Losseganget upto 70%and more

¢ Challenge$ie mainlyin lackof knowledgeand smalt
scalefarmingand processing

* Howcanwe contributeknowingthat low-techadapted
solutionsare needec?

Ourapproach

« Workshopwith actorsfrom the entirevaluechain
in December 2017

e Sharingof mainchallengespossiblesolutionsand
alreadyimplementedsmaltscalelow-tech
processingolutions

e Furthersteps inorganizingearningexchanges,
researchindurther processingpportunities
select moreadaptedstorage optionswork on
consumeiperceptionof freshproducts
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New post-harvest research facility: Phenomea

Built & strengthen local PH-capacities in
regional centres

e Do PostHarvest-research & pilots with
local products

e Improve skills:
education/training/extension

¢ Showroom for novel technologies

e Services: packing, processing,
Quality-inspection
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Cool research
on the move
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Expected results

e Gains for project-country

— Economic development
Creation of jobs and income
Contribution to availability of higher quality food
Increased knowledge and capacity building
More efficient use of resources
Local spin off effects of successful projects

* Gains for the Netherlands
— Economic opportunities in exporting technology, service and knowledge
— Contribution to image of the Netherlands as frontrunner in agro-food sector

e Gains for partners
— Creation of additional and larger projects
— Contribution to profile on PHL work
— Additional exposure and access to new networks
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Post Harvest Network 2.0

Catalyse the transition towards a more sustainable and
inclusive world, in which food security is improved and
economic opportunities are created.
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